
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Frank Keating 
Governor 

 
October 15, 2002 

 
 
 
Joseph Juarez, Regional Administrator 
Employment and Training Administration 
U.S. Department of Labor 
Federal Building 
525 Griffin Street 
Dallas, Texas 75202 
 
Dear Mr. Juarez, 
 
 The new century gives us new challenges – and new opportunities.  And through 
WIA, we have enhanced our efforts to continue building a delivery system that gives our 
citizens access to high quality information and services, helping more than ever to drive 
Oklahoma’s economic growth.  Through a business led network of 27 local labor markets, 
there are 433 employers actively involved statewide representing over 160,000 employees 
with over $4.3 billion in annual payroll.  Yes, Oklahoma is strategically poised to meet 
the ever-changing labor market demands while ensuring a customer-focused system for 
our citizenry. 
 
 The attached report documents a busy schedule of workforce achievements over the 
past year.  It also reveals a rich and dynamic heritage shared by Oklahomans from all corners 
of the State.  These accomplishments would not have been possible without the commitment 
and cooperation from all of the partnering agencies, the state board, the local boards and 
councils.  I commend them for their efforts and also challenge them as they work to continuously 
improve our workforce system. 
 
 The Employment Security Commission, Employment and Training Division compiled 
this report.  I trust it will provide all the required information needed by your office.  Should you 
have questions about the report, please contact Jon Brock, Executive Director of the Oklahoma 
Employment Security Commission, at (405) 557-7202 or jon.brock@oesc.state.ok.us. 
 
Sincerely, 
 
 
 
Frank Keating 
 



Oklahoma State Board Strategic Plan 
 
 

Guiding Principles 
 
 

We are creating a system that is . . . 
 

1. Employer driven 
2. Labor market focused 
3. Centrally guided and supported 
4. Collaborative, and 
5. Accountable for measurable results 

 

                                          Purpose 
To create and implement a workforce development system that aligns business, educational, 
and government sectors toward common objectives that positively impact Oklahoma’s 
economy. 

 
                                          Mission 
To foster collaboration in aligning business, educational, and government sectors common 
objectives. 

 
                                            Vision 
The Oklahoma Workforce Development System meets the needs of employers and the career 
aspirations of citizens. 
 
 
 
 
 
 
 
 
 
 



Strengths 
 

• Basic infrastructure is in place – 27 Local Labor Markets each with Local Workforce 
Development Councils 

 
• 433 employers representing 160,000 employees and over $4,316,800,000 in annual 

economic payroll – engaged in improving the effectiveness of workforce development 
resources through WIA Boards and Local Workforce Development Councils 

 
• Conceptual framework for a comprehensive workforce development system is 

established 
 

• Tremendous local labor market progress 
 

• Three level design for “electronic system” is in place 
 

• Lead city mayors are engaged as local elected officials 
 

• Private sector majority on Boards and Councils 
 
 

Opportunities 
 

• To create a win/win/win situation for employers, workers, service providers, elected 
officials to positively impact the economy of Oklahoma 

 
• To create a comprehensive workforce development system that is driven by employers’ 

current and future needs 
 

• To maximize the use of workforce development resources 
 

• To be recognized as a national role model 
 

• To utilize the existing employer base to gather data to make educated public policy 
decisions and gauge success 

 
• To leverage public/private collaboration to create greater synergy 

 
• To determine the economic impact of the comprehensive system 

 
• To share best practices among local labor markets and WIA Boards 

 
• To leverage the electronic system as a major economic development tool for the State 

 
 
    
 



 

                                                                 Goals 
 

• To design and implement a systems approach to workforce development that 
satisfactorily serves the majority of employers within each local labor market 

 
• To create a totally integrated and fully accountable approach to workforce development 

 
• To continuously improve the design, operation and performance of the comprehensive 

workforce development system 
 

• To assure that every employee, prospective employee and employer has awareness of 
and universal access to the full spectrum of workforce development services available in 
Oklahoma 

 
• To fulfill all of the requirements assigned to the State Board in the federal WIA legislation 

 
 

Objectives 
 

• Each local labor market has a critical mass of employers actively engaged in using the 
electronic workforce development system by July 2003 with a majority of employers and 
job seekers actively engaged by December 2003 
 
Critical mass = 20% of the employers representing 80% of the employment opportunities 
Majority = 51% of the targeted population 
 

• A comprehensive marketing program, utilizing print and electronic mediums, is 
effectively deployed within each of the 27 local labor markets by January 2003 

 
• Workforce development public sector service providers within each local labor market 

make policy and resource allocation decisions based on valid, current and local data 
generated by the electronic workforce development system by July 2003 

 
• The comprehensive workforce development system has a set of standardized measures 

for accountability purposes and baseline date is established on each measure within 
each local labor market by July 2003 

 
• Each local labor market is actively engaged in implementing Malcolm Baldrige criteria, 

quality management principles and continuous improvement efforts by July 2003 
 

• The State Board works collaboratively with the following workforce development 
stakeholders: 

 
o Each of the 27 local labor markets (24 LWDC’s and 3 WIA Boards) to overcome 

obstacles and impediments to effectively implementing the local workforce 
development system within each local market 
 



o Each of the 12 Workforce Investment Areas (12 WIA Boards) to overcome 
obstacles and impediments to effectively implementing the WIA federal programs 
in their areas 

 
o Each of the Directors of State Agencies involved in workforce development to 

align resources and eliminate duplicative efforts 
 

• The State Board maintains a positive and productive working relationship with the 
following strategic partners: 

 
o The Governor 
o The Legislature 
o The State Chamber of Commerce 
o Trade associations and other related organizations interested in workforce 

development 
 

• All designated local workforce investment areas are in compliance with WIA legislation 
and meeting WIA performance requirements 

 
• The 15% State set-aside funds are allocated each year to meet the strategic workforce 

development needs of the State 
 

• Representatives from Local Workforce Development Councils and Workforce Investment 
Area Boards are appointed to appropriate State Workforce Board Task Forces to provide 
perspective and input from the entire state workforce system. 
 
 

Strategies 
 

• Create the following State Task Forces to address each objective: 
 

o Electronic System Implementation Task Force 
Objectives: 
 
Each local labor market has a “critical mass” of employers actively engaged in using 
the electronic workforce development system by December 2003. 
 
Each local labor market has a majority of employers and job seekers actively 
engaged in using the electronic workforce development system by December 2003. 
 

o Marketing Task Force 
Objectives: 
 
A comprehensive marketing program (utilizing print and electronic mediums) is 
effectively deployed within each of the 27 labor markets by July 2003. 

 
o System Measures Task Force 

Objectives: 
 



The comprehensive workforce development system has a set of standardized 
measures for accountability purposes and baseline data is established on each 
measure within each local labor market by July 2003. 
 
 

o System Quality & Collaboration Task Force 
Objectives: 
 
Workforce development service providers within each local labor market make policy 
and resource allocation decisions based on valid, current and local date generated 
by the electronic workforce development system by July 2003. 
 
Each local labor market is actively engaged in implementing Malcolm Baldrige 
criteria, quality management principles, and continuous improvement efforts by July 
2003. 
 
The State Board works collaboratively with the following workforce development 
stakeholders: 
 

Each of the 27 local labor    markets (24 LWDC’s and 3 WIA Boards) to 
overcome obstacles and impediments to effectively implement the local 
workforce development system within each labor market. 
 
Each of the 12 Workforce Investment Areas (12 WIA Boards) to overcome 
obstacles and impediments to effectively implement the WIA federal programs in 
their area. 
 
Each of the Directors of State Agencies involved in workforce development to 
align resources and eliminate duplicative efforts. 
 

 
o WIA Task Force 

Objectives: 
 
All designated local workforce investment areas are in compliance with WIA 
legislation and meeting WIA performance requirements. 
 
The 15% State set-aside funds are allocated each year to meet the strategic 
“workforce development” needs of the State. 
 

 
o Strategic Relations Task Force 

Objectives: 
 
The State Board maintains a positive and productive working relationship with the 
following strategic partners: 
 The Governor 
 The Legislature 

The State Chamber of Commerce  
Trade associations and other related organizations interested in workforce      
development   



       

Oklahoma’s 
Electronic Workforce Development System 

 
 

Oklahoma has begun implementing an electronic workforce development system in support of 
the Comprehensive Workforce Development System.  The purpose of Oklahoma’s Workforce 
Development system ensures a skilled, productive 
workforce and supports a healthy economy throughout 
the State of Oklahoma.   The electronic system will allow 
customers to gain universal access to products and 
services provided through Oklahoma’s Workforce 
Development system.  Through the electronic system, 
workforce investment partners provide greater exposure 
to customers from across the state through 
technologically enhanced service delivery. 
 
Oklahoma is a member state of the America's Job Link 
Alliance (AJLA) and is currently utilizing both AJLA web 
based products, Service Link and Job Link.   Oklahoma 
Job Link (OJL) is an electronic tool which can assist 
employers in meeting their hiring needs by allowing them 
to input job vacancies, search for qualified employees, 
develop skills assessments of their current workforce, 
access and enter local labor market information, and generate local area reports.   Job seekers 
may develop and post resumes, search for appropriate job opportunities and manage their 
career development.  Oklahoma Service Link (OSL) is a tool used by workforce staff to gather 
Workforce Investment Act (WIA) services, perform case management, conduct potential 
eligibility screening and generate both ad-hoc and required federal reports. 
 
These tools have met some of our needs but we also wanted to design our system to allow 
employers to identify and build comprehensive skill lists for their incumbent workforce. This data 
can then used by educational partners within our state to generate and build curriculum based 
on the current needs of employers. This also enables us to gain perspective and some 
awareness of the workforce, which will help in the continual improvement of the system.    
 
To meet this need, we have implemented OKSkillsNET, a web based tool which allows 
employers to perform job profiling on their workforce. Job profiling enables employers to identify 
and validate critical job tasks, O*NET Skills, O*NET Abilities, unique knowledge and devices 
(tools, equipment, software) at the job or task level.   The exciting part is the integration we are 
doing with Oklahoma Job Link. Both applications share a common registration so employers 
need register only once and can use the same User ID and password for either job posting or 



job profiling. If an employer profiles an occupation, they can seamlessly post a job to the Job 
Link system.   Common information is being transferred to pre-populate a job order.  
 
OKSkillsNET also allows employers to develop detailed job descriptions, access localized labor 
market information and build precision learning assessments which can be used to identify  
raining needs company wide. All of the information is built around company specific job titles but 
is tied to an O*Net/SOC code.  
 
The Oklahoma Employment Security Commission is also leading a twelve agency partnership in 
the creation of a Data Repository.  This repository, called the Joint Oklahoma Information 
Network (JOIN), will allow partnering agencies to view customer level data including case and 
service provision information.  This effort will reduce duplication of service as well as deliver 
detailed data to staff to determine the proper level of service provision which should be given to 
the customer. 
 
Other electronic tools currently being developed include: 
 
• Oklahoma Service Link Enhancements which will allow for the data gathering of 

Employment Service and Veterans services and the generation of ad hoc and required 
federal reports. 

 
• Internet Claims which will allow individuals to file for unemployment claims benefits via the 

Internet. 
 

• Internet Contributions which will allow liable Oklahoma employers to submit their quarterly 
State Unemployment Taxes via a secure Internet connection. 

 
• Labor Market Information (LMI) Access which will provide dynamic access to LMI data. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Workforce Oklahoma Centers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    



CENTER ADDRESS 
Workforce Oklahoma 1628 E. Beverly St. * P.O. Box 850 
Ada Center Ada  74820 
  Phone: (580) 332-1533 * FAX: (580) 421-9265 
    
Workforce Oklahoma 1115 N. Spurgeon St. * P.O. Box 551 
Altus Center Altus  73521 
  Pho ne: (580) 482-3262 * FAX: (580) 482-3284 
    
Workforce Oklahoma 211 SW 3rd 
Antlers Center Antlers  74523 
  Phone: (580) 298-3854 * FAX: (580) 298-6601 
   
    
Workforce Oklahoma 201 "A" Street, SW * P.O. Box 1467 
Ardmore Area Center Ardmore  73401 
  Phone: (580) 223-3291 * FAX: (580) 226-2730 
    
Workforce Oklahoma 1301 Liberty Rd.  
Atoka/Coal Atoka  74525 
  Phone: (580) 889-7074 * FAX: (580) 889-3079 
    
Workforce Oklahoma 6101 SE Nowata Rd., Ste D * P.O. Box 4039 
Bartlesville Center Bartlesville  74006 
  Phone: (918) 331-3400 * FAX: (918) 331-0044 
    
Workforce Oklahoma Sooner Drive, Bldg 420 * P.O. Box 569 
Employment and Training Burns Flat  73624 
   
  Phone: (580) 562-4550 * FAX: (580) 562-4274 
    
Workforce Oklahoma 607 E. 1st * P.O. Box 484 
Chandler Center Chandler  74834 
  Phone: (405) 258-2870 * FAX: (405) 258-3073 
  
Chelsea Workforce 104 Hester Place * P.O. Box 305 
Oklahoma Satellite Center Chelsea  74016 
  Phone: (918) 789-5566 * FAX: (918) 789-5050 
    
Workforce Oklahoma 301 South 2nd Street * P.O. Box 398 
Chickasha Chickasha  73018 
  Phone: (405) 224-3310 * FAX: (405) 222-1215 
    
Workforce Oklahoma 1810 N. Souix Ave * P.O. Box 908 
Claremore Claremore  74018 
  Phone: (918) 341-6633 * FAX: (918) 341-7723 
    
Workforce Oklahoma 110 North Broadway 
Cleveland Center Cleveland  74020 
  Phone: (918) 358-3662 * FAX: (918) 358-3916 



Workforce Oklahoma 1120 Frisco Ave * P.O. Box 605 
Clinton Clinton  73601 
  Phone: (580) 323-1341 * FAX: (580) 323-9176 
    
Workforce Oklahoma 1927 W. Elk Avenue 
Duncan Center Duncan  73533 
  Phone: (580) 255-8950 * FAX: (580) 255-8959 
    
Workforce Oklahoma 4310 Highway 70W * P.O. Box 1000 
Bryan County Durant  74702 
  Phone: (580) 924-1828 * FAX: (580) 920-2464 
    
Workforce Oklahoma 1824 E. 2nd Street 
Centennial Center Edmond  73034 
  Phone: (405) 340-4407 * FAX: (405) 340-4512 
    
Enid Workforce Center 2613 N. Van Buren * P.O. Box 1269 
  Enid  73703 
  Phone:  (580) 234-6043 * FAX: (580) 234-8405 
  
Workforce Oklahoma NW of City * Box 190 
Center Ft. Cobb Ft Cobb  73038 
  Phone: (405) 643-5511 * FAX: (405) 643-2144 
    
Grove Workforce 104 W. 3rd * Room 3 
Oklahoma Center Grove  74344 
  Phone: (918) 787-4143 * FAX: (918) 787-7759 
    
Guymon Workforce 225 NE Highway 54 
Oklahoma Center Guymon  73942 
  Phone: (580) 338-8521 * FAX: (580) 468-1814 
    
Workforce Oklahoma 115 N. Rodgers Drive * P.O. Box 937 
Holdenville Career Center Holdenville  74848 
  Phone: (405) 379-5452 * FAX: (405) 379-6355 
    
Workforce Oklahoma 107 S. 3rd * P.O. Box 490 
Hugo Center Hugo  74743 
  Phone: (580) 326-6472 * FAX: (580) 326-0958 
    
Workforce Oklahoma Hwy 70 & Brinkley Drive * P.O. Box 1197 
Idabel Center Idabel  74745 
  Phone: (580) 286-6667 * FAX: (580) 286-7867 
    
Workforce Oklahoma 137B. North Main * P.O. Box 169 
Jay Center Jay  74346 
  Phone: (918) 253-8516 * FAX: (918) 253-2504 
   
  
  



Workforce Oklahoma 1711 SW 11th Street * P.O. Box 989 
Lawton Center Lawton  73501 
  Phone: (405) 357-3500 * FAX: (405) 357-9629 
  
Workforce Oklahoma 1202 Wade Watts Ave * P.O. Box 1108 
McAlester Center McAlester  74501 
  Phone: (918) 423-6860 * FAX: (918) 429-1175 
    
Workforce Oklahoma 121 N. Main * P.O. Box 670 
Miami Center Miami  74354 
  Phone: (918) 542-5561 * FAX: (918) 542-7505 
  
Workforce Oklahoma 2316 W. Shawnee * P.O. Box 1688 
Muskogee Center Muskogee  74401 
  Phone: (918) 682-3364 * FAX: (918) 682-4311 
    
Workforce Oklahoma 1141 East Main 
Cleveland County Career Norman  73071 
Center Phone: (405) 701-2000 * FAX: (405) 701-2042 
    
Workforce Oklahoma 317 East Delaware * P.O. Box 215 
Nowata Center Nowata  74048 
  Phone: (918) 273-7365 * FAX: (918) 273-1969 
    
Workforce Oklahoma One North Walker 
Downtown OKC (Central) Center Oklahoma City 73102 
  Phone: (405) 297-3053 * FAX: (405) 297-2940 
    
Workforce Oklahoma  7401 NE 23rd Street 
Career Connection (Eastside) Center Oklahoma City  73140 
  Phone: (405) 278-1890 * FAX: (405) 278-1898 
    
Workforce Oklahoma 4509 S I-35 Service Road 
OKC Metro South Center Oklahoma City  73129 
  Phone: (405) 670-9100 * FAX: (405) 670-9292 
    
Workforce Oklahoma Okfuskee County Courthouse 
Okemah Center Okemah  74859 
  Phone: (918) 623-2837 * FAX: (918) 623-2758 
    
Workforce Oklahoma 1801 E. 4th 
Okmulgee Center Okmulgee  74447 
  Phone: (918) 756-5791 * FAX: (918) 756-0937 
   
    
Osage County Workforce 516 Leahy Street 
Oklahoma Center Pawhuska  74056 
  Phone: (918) 287-2410 * FAX: (918) 287-2424 
    
  



Ponca City Workforce 1201 W. Grand * P.O. Box 309 
Oklahoma Career Center Ponca City  74602 
  Phone: (580) 765-3372 * FAX: (580) 765-6145 
    
Workforce Oklahoma  219 NE 1st Street * P.O. Box 427 
 Pryor Center Pryor  74362 
  Phone: (918) 825-2582 * FAX: (918) 825-6494 
    
Workforce Oklahoma  1502 W. Chickasha 
 Sallisaw Center Sallisaw  74955 
  Phone: (918) 775-5541 * FAX: (918) 775-6385 
    
Workforce Oklahoma 11 E. Broadway, Ste 207 * P.O. Box 9 
Sand Springs Center Sand Springs  74063 
  Phone: (918) 245-9544 * FAX: (918) 245-9566 
    
Workforce Oklahoma  610 S Hiawatha 
Sapulpa One Stop Career Center Sapulpa  74066 
  Phone: (918) 227-9430 * FAX: (918) 227-2859 
    
Workforce Oklahoma 111 N. 4th Street 
Seminole Center Seminole  74868 
  Phone: (405) 382-4670 * FAX: (405) 382-0104 
    
Workforce Oklahoma  2 John C. Bruton Blvd 
Shawnee Career Center Shawnee  74804 
  Phone (405) 275-7800 * FAX: (405) 878-9742 
   
    
Workforce Oklahoma  711 E. Krayler 
One-Stop Career Center Stillwater  74075 
  Phone: (405) 624-1450 * FAX: (405) 372-0295 
    
Workforce Oklahoma 219 W. Oak 
Stilwell Center Stilwell  74960 
  Phone: (918) 696-2910 * FAX: (918) 696-5196 
    
Workforce Oklahoma 1755 S. Muskogee * P.O. Box 689 
Tahlequah Career Center Tahlequah 74464 
 Phone (918) 456-8846 * FAX (918) 456-3256 
    
Johnston County Center 1201 S. Byrd 
  Tishomingo  73460 
  Phone: (580) 371-3016 * FAX: (580) 371-0431 
   
    
Workforce Oklahoma 111 S. Greenwood * Suite 100 
Tulsa Hartford Tulsa  74120 
  Phone: (918) 596-7200 * FAX: (918) 596-9999 
    



Renaissance Workforce 11654 E. 21st Street 
Oklahoma Center Tulsa  74129 
  Phone: (918) 437-4473 * FAX: (918) 437-6737 
    
Vinita Workforce Oklahoma 301 W. Canadian 
Center Vinita  74301 
  Phone: (918) 256-7387 * FAX: (918) 256-5713 
    
Workforce Oklahoma Center 212 N. Broadway 
Walters Walters  73572 
  Phone: (580) 875-2311 * FAX: (580) 875-3233 
    
Workforce Oklahoma  13th & G 
Waurika Center Waurika  73573 
  Phone: (580) 228-3511 * FAX: (580) 228-2530 
  
Workforce Oklahoma 1117 11th Street 
Woodward Career Center Woodward  73801 
  Phone: (580) 256-3308 *  FAX: (580) 254-3093 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Statewide 

and 

Local Area  

Data 
 



Total Participants Served

Adults 3568

Dislocated Workers 2004

Older Youth 678

Younger Youth 3356

Younger Youth

Total Program Exiters

1161

605

204

Data reported does not neccesarily reflect PY01 final data

805

Participation Levels

7-1-01 to 6-30-02

Participation Levels

7-1-01 to 6-30-02

Adults

Dislocated Workers

Older Youth

 
 
 
 
 
 
 
 
 



Adult Program Results At-A-Glance

10-1-00 TO 9-30-01
Negotiated 

Performance Level
Actual Performance Level

Entered Employment Rate 75% 86%
587

681

Employment Retention Rate 82% 90%
743

823

Earnings Change in Six Months $3,100 $3,935
2703197

687

Employment and Credential Rate 62 75%
580

777

Dislocated Worker Program Results At-A-Glance

10-1-00 TO 9-30-01
Negotiated 

Performance Level
Actual Performance Level

Entered Employment Rate 82% 90%
469

524

Employment Retention Rate 82% 91%
428

469

Earnings Change in Six 
Months

88% 90%
2545419

282084

Data reported does not neccesarily reflect PY01 final data

Employment and Credential 
Rate

62% 70%
321

461

 
 
 
 
 
 
 



1880

2441

143

328

106

204

Older Youth Results At-A-Glance

Negotiated 
Performance Level Actual Performance Level

Entered Employment Rate 71% 91%
88

97

Employment Retention Rate 79% 97%
94

97

Earnings Change in Six 
Months

$2,650.00 $4,559
205469

67

Credential Rate 53% 68%
82

121

Younger Youth Results At-A-Glance

10-1-00 to 9-30-01
Negotiated 

Performance Level
Actual Performance Level

Skill Attainment Rate 74% 77%

Diploma or Equivalent Attainment Rate 58% 44%

Retention Rate 56% 52%

Data reported does not neccesarily reflect PY01 final data  
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Local Performance

Central

ETA Assigned #  40075

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 697
Dislocated Workers 527
Older Youth 41
Younger Youth 295

Total Exiters

Adults 116
Dislocated Workers 63
Older Youth 2

10-1-00 to 9-30-01

Younger Youth 3

Performance Measures Negotiated 
Performance Level

Actual Performance 
Level

Entered 
Employment Rate

Adults 75% 85%
Dislocated Workers 82% 92%
Older Youth 71% **

Retention Rate

Adults 82% 89%
Dislocated Workers 83% 93%
Older Youth 79% **
Younger Youth 56% **

Earnings Change / 
Replacement in 6 
months

Adults $3,100 $3,124
Dislocated Workers 88% 70%
Older Youth $2,650 **

Credential / Diploma 
Rate

Adults 62% 69%
Dislocated Workers 62% 67%
Older Youth 53% **
Younger Youth 58% 100%

Skill Attainment Rate 74% 30%

Data reported does not neccesarily reflect PY01 final data

**data reported does not meet criteria to 
calculate performance

Overall Status of Local Performance
Not Met Met Exceeded
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Data reported does not neccesarily reflect PY01 final data

Overall Status of Local Performance
Not Met Met Exceeded

Skill Attainment Rate 74% 96%

Older Youth 53% 100%
Younger Youth 58% 70%

Older Youth $2,650 $843

Credential / Diploma 
Rate

Adults 62% 85%
Dislocated Workers 62% 67%

Younger Youth 56% 100%
Earnings Change / 
Replacement in 6 
months

Adults $3,100 $5,445
Dislocated Workers 88% 95%

Retention Rate

Adults 82% 100%
Dislocated Workers 82% 100%
Older Youth 79% 100%

Entered 
Employment Rate

Adults 75% 100%
Dislocated Workers 82% 100%
Older Youth 65% 100%

10-1-00 to 9-30-01

Younger Youth 1

Performance Measures Negotiated 
Performance Level

Actual 
Performance 

78
Younger Youth 11

Total Exiters

Adults 17
Dislocated Wkrs 19
Older Youth 40

Local Performance

Cleveland
ETA Assigned #  40025

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 37
Dislocated Wkrs 47
Older Youth
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Overall Status of Local Performance

Not Met Met Exceeded

Younger Youth 58% 68%
Skill Attainment Rate 74% 79%

Credential / Diploma 
Rate

Adults 62% 71%
Dislocated Workers 62% 71%
Older Youth 53% 54%

Earnings Change / 
Replacement in 6 
months

Adults $3,100 $8,757
Dislocated Workers 88% 148%
Older Youth $2,650 $6,103

Older Youth 79% 82%
Younger Youth 56% 27%

Older Youth 71% 85%

Retention Rate

Adults 82% 87%
Dislocated Workers 82% 89%

75% 87%
Dislocated Workers 82% 90%

10-1-00 to 9-30-01

Data reported does not neccesarily reflect PY01 final data

Younger Youth 135

Performance Measures Negotiated 
Performance Level

Actual Performance 
Level

Entered 
Employment Rate

Adults

82
Younger Youth 515

Total Exiters

Adults 135
Dislocated Workers 48
Older Youth 25

Local Performance

Eastern

ETA Assigned #  40055

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 593
Dislocated Workers 135
Older Youth
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Overall Status of Local Performance

Not Met Met Exceeded

Younger Youth 56% 25%
Skill Attainment Rate 74% 75%

Credential / Diploma 
Rate

Adults 62% 68%
Dislocated Workers 62% 67%
Older Youth 53% 56%

Earnings Change / 
Replacement in 6 
months

Adults $3,100 $2,643
Dislocated Workers 88% 114%
Older Youth $2,650 $8,909

Older Youth 79% 100%
Younger Youth 56% 57%

Older Youth 71% 83%

Retention Rate

Adults 82% 83%
Dislocated Workers 82% 90%

75% 80%
Dislocated Workers 82% 88%

10-1-00 to 9-30-01

Data reported does not neccesarily reflect PY01 final data

Younger Youth 103

Performance Measures Negotiated 
Performance Level

Actual Performance 
Level

Entered 
Employment Rate

Adults

54
Younger Youth 362

Total Exiters

Adults 117
Dislocated Workers 43
Older Youth 18

Local Performance

East Central

ETA Assigned #  40040

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 245
Dislocated Workers 96
Older Youth
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Data reported does not neccesarily reflect PY01 final data

Overall Status of Local Performance
Not Met Met Exceeded

Skill Attainment Rate 72% 84%

Older Youth 50% 79%
Younger Youth 55% 4%

Older Youth $2,600 $4,114

Credential / Diploma 
Rate

Adults 60% 60%
Dislocated Workers 60% 54%

Younger Youth 54% 41%

Earnings Change / 
Replacement in 6 
months

Adults $3,080 $1,716
Dislocated Workers 86% 69%

Retention Rate

Adults 82% 97%
Dislocated Workers 82% 94%
Older Youth 79% 100%

Entered 
Employment Rate

Adults 75% 79%
Dislocated Workers 82% 87%
Older Youth 65% 67%

10-1-00 to 9-30-01

Younger Youth 125

Performance Measures Negotiated 
Performance Level

Actual Performance 
Level

63
Younger Youth 292

Total Exiters

Adults 132
Dislocated Workers 45
Older Youth 11

Local Performance

North Central

ETA Assigned #  40010

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 218
Dislocated Workers 94
Older Youth

 
 
 
 
 
 
 



 

3 12

Data reported does not neccesarily reflect PY01 final data

Overall Status of Local Performance
Not Met Met Exceeded

Skill Attainment Rate 74% 82%

Older Youth 53% 57%
Younger Youth 58% 92%

Older Youth $2,650 $1,827

Credential / Diploma 
Rate

Adults 62% 78%
Dislocated Workers 62% 69%

Younger Youth 58% 33%

Earnings Change / 
Replacement in 6 
months

Adults $3,100 $2,367
Dislocated Workers 88% 115%

Retention Rate

Adults 82% 96%
Dislocated Workers 82% 92%
Older Youth 79% 83%

Entered 
Employment Rate

Adults 75% 85%
Dislocated Workers 82% 89%
Older Youth 71% 100%

10-1-00 to 9-30-01

Younger Youth 34

Performance Measures Negotiated 
Performance Level

Actual Performance 
Level

38
Younger Youth 184

Total Exiters

Adults 85
Dislocated Workers 43
Older Youth 16

Local Performance

Northeast

ETA Assigned #  40050

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 180
Dislocated Workers 155
Older Youth

 
 
 
 
 
 
 



 

1 14

Data reported does not neccesarily reflect PY01 final data

Overall Status of Local Performance
Not Met Met Exceeded

Skill Attainment Rate 74% 75%

Older Youth 53% 100%
Younger Youth 58% 67%

Older Youth $2,650 $5,484

Credential / Diploma 
Rate

Adults 62% 67%
Dislocated Workers 62% 75%

Younger Youth 56% 0%
Earnings Change / 
Replacement in 6 
months

Adults $3,100 $3,148
Dislocated Workers 88% 96%

Retention Rate

Adults 89% 93%
Dislocated Workers 83% 100%
Older Youth 79% 100%

Entered 
Employment Rate

Adults 75% 96%
Dislocated Workers 83% 100%
Older Youth 65% 100%

10-1-00 to 9-30-01

Younger Youth 4

Performance Measures Negotiated 
Performance Level

Actual Performance 
Level

20
Younger Youth 34

Total Exiters

Adults 19
Dislocated Workers 6
Older Youth 5

Local Performance

Northwest

EtA Assigned #  40005

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 59
Dislocated Workers 28
Older Youth
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Data reported does not neccesarily reflect PY01 final data

Overall Status of Local Performance
Not Met Met Exceeded

Skill Attainment Rate 74% 98%

Older Youth 53% 80%
Younger Youth 56% 80

Older Youth $2,650 $4,755

Credential / Diploma 
Rate

Adults 62% 91%
Dislocated Workers 62% 90%

Younger Youth 56% 88%

Earnings Change / 
Replacement in 6 
months

Adults $3,100 $5,648
Dislocated Workers 88% 113%

Retention Rate

Adults 82% 100%
Dislocated Workers 82% 100%
Older Youth 79% 100%

Entered 
Employment Rate

Adults 75% 91%
Dislocated Workers 82% 95%
Older Youth 71% 100%

10-1-00 to 9-30-01

Younger Youth 71

Performance Measures Negotiated 
Performance Level

Actual Performance 
Level

68
Younger Youth 226

Total Exiters

Adults 119
Dislocated Workers 49
Older Youth 12

Local Performance

Southern

ETA Assigned #  40045

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 254
Dislocated Workers 88
Older Youth

 
 
 
 
 
 
 



 

3 12

Data reported does not neccesarily reflect PY01 final data

Overall Status of Local Performance
Not Met Met Exceeded

Skill Attainment Rate 74% 62%

Older Youth 53% 63%
Younger Youth 56% 3600%

Older Youth $2,650 $4,513

Credential / Diploma 
Rate

Adults 62% 74%
Dislocated Workers 62% 73%

Younger Youth 56% 66%

Earnings Change / 
Replacement in 6 
months

Adults $3,100 $3,330
Dislocated Workers 88% 72%

Retention Rate

Adults 82% 82%
Dislocated Workers 83% 85%
Older Youth 79% 100%

Entered 
Employment Rate

Adults 75% 84%
Dislocated Workers 82% 84%
Older Youth 71% 96%

10-1-00 to 9-30-01

Younger Youth 56

Performance Measures Negotiated 
Performance Level

Actual Performance 
Level

132
Younger Youth 327

Total Exiters

Adults 75
Dislocated Workers 35
Older Youth 59

Local Performance

South Central

ETA Assigned #  40020

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 282
Dislocated Workers 179
Older Youth
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Data reported does not neccesarily reflect PY01 final data

Overall Status of Local Performance
Not Met Met Exceeded

Skill Attainment Rate 74% 84%

Older Youth 53% 50%
Younger Youth 58% 64%

Older Youth $2,650 **

Credential / Diploma 
Rate

Adults 62% 74%
Dislocated Workers 62% 77%

Younger Youth 56% 0%

Earnings Change / 
Replacement in 6 
months

Adults $3,100 $6,680
Dislocated Workers 88% 366%

Retention Rate

Adults 82% 100%
Dislocated Workers 82% 92%
Older Youth 79% 100%

Entered 
Employment Rate

Adults 75% 100%
Dislocated Workers 82% 92%
Older Youth 65% 50%

10-1-00 to 9-30-01

Younger Youth 26

Performance Measures Negotiated 
Performance Level

Actual Performance 
Level

11
Younger Youth 45

Total Exiters

Adults 45
Dislocated Workers 15
Older Youth 5

Local Performance

Southwest

ETA Assigned #  40015

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 85
Dislocated Workers 29
Older Youth
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Overall Status of Local Performance

Not Met Met Exceeded

Skill Attainment Rate 74% 98%

Older Youth 53% 85%
Younger Youth 56% 75%

Older Youth $2,650 $4,466

Credential / Diploma 
Rate

Adults 62% 82%
Dislocated Workers 62% 73%

Younger Youth 56% 48%

Earnings Change / 
Replacement in 6 
months

Adults $3,100 $2,321
Dislocated Workers 88% 57%

Retention Rate

Adults 82% 89%
Dislocated Workers 82% 87%
Older Youth 79% 100%

Entered 
Employment Rate

Adults 76% 92%
Dislocated Workers 82% 91%
Older Youth 71% 89%

10-1-00 to 9-30-01

Customer Satisfaction
Program Participants
Employers

Younger Youth 12

Performance Measures Negotiated 
Performance Level

Actual Performance 
Level

420
Younger Youth 65

Total Exiters

Adults 184
Dislocated Workers 56
Older Youth 43

Local Performance

Southeast

7-1-01 to 6-30-02

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 466
Dislocated Workers 169
Older Youth
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Data reported does not neccesarily reflect PY01 final data

Overall Status of Local Performance
Not Met Met Exceeded

Skill Attainment Rate 74% 98%

Older Youth 53% 85%
Younger Youth 56% 74%

Older Youth $2,650 $5,604

Credential / Diploma 
Rate

Adults 62% 84%
Dislocated Workers 62% 73%

Younger Youth 56% 57%

Earnings Change / 
Replacement in 6 
months

Adults $3,100 $4,427
Dislocated Workers 88% 76%

Retention Rate

Adults 82% 92%
Dislocated Workers 82% 90%
Older Youth 79% 100%

Entered 
Employment Rate

Adults 75% 92%
Dislocated Workers 82% 91%
Older Youth 71% 90%

10-1-00 to 9-30-01

Younger Youth 46

Performance Measures Negotiated 
Performance Level

Actual Performance 
Level

65
Younger Youth 426

Total Exiters

Adults 202
Dislocated Workers 58
Older Youth 12

Local Performance

Tulsa

ETA Assigned #  40035

7-1-01                        
to                               

6-30-02

Total Participants Served

Adults 452
Dislocated Workers 169
Older Youth

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

Cost of WIA Programs 
 
 
 
 
 
 
 
 
 
 
 
 
 



WIA Financial Statement 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Oklahoma Employment Security Commission 
For the Period Ending June 30, 2002 

     

     

Program Activity Available  Expended Percent Balance Remaining 

      

     

Adult  $10,332,457 $7,864,997 76.12% $2,467,460 

     

Dislocated Worker  $6,160,286 $4,339,932 70.45% $1,820,354 

     

Youth $12,206,202      

  Out-of-School Youth  $2,798,951   

  In-School Youth  $5,315,671   

  Summer Employment (Non-add Item) $1,998,045   

Total Youth  $8,114,622 66.48% $4,091,580 

     

Local Administration $3,162,089 $1,621,371 51.28% $1,540,718 

     

Rapid Response  $3,263,465 $1,236,885 37.90% $2,026,580 

     

Statewide Activities $4,838,614 $4,243,434 87.70% $595,180 

     

     

Grand Total $39,963,112 $27,421,240 68.62% $12,541,872 



 

Cost of Program Activities 
 
 
 
 
 

PROGRAM ACTIVITY TOTAL FEDERAL SPENDING  

   
LOCAL ADULTS  $7,864,997 
   
LOCAL DISLOCATED WORKERS  $4,339,932 
   
LOCAL YOUTH  $8,114,622 
   
RAPID RESPONSE (up to 25%)   $1,236,885 
134 (a) (2) (A)   
   
STATEWIDE REQUIRED ACTIVITIES (up to 15%)   $2,661,496 
134 (a) (2) (3)   
   
STATEWIDE ALLOWABLE ACTIVITIES   
134 (a) (3)   
   
     (1)     State administration of WIA Programs. $827,169  
     (2)     Carrying out other activities necessary to   
              assist local areas to carry out required or    
              optional local employment and training   
              activities. $754,769 $1,581,938 
   
   

TOTAL OF ALL FEDERAL SPENDING LISTED ABOVE   $25,799,869 
 
 
 
 

 
 
 
 



Rapid Response 
Activities for Dislocated Workers 

 
The recession and the events of September 11, 2001 created a domino effect in the airlines, 
manufacturing, and the secondary services industries.  The Oklahoma Employment Security 
Commission applied for and received a National Emergency Grant from the U S Department of 
Labor to service those displaced workers.  This grant provides a wide range of re-employment 
services such as outreach, assessment, job placement, occupational skills training, classroom 
training and support services.  Original Oklahoma companies to qualify for service under the 
National Emergency Grant were:  

• Lucent Technologies (now Celestica) 
• American Airlines 
• Boeing Aircraft 
• Lockheed Martin 
• Dollar/Thrifty Car Rentals 
• Staples, Inc. 
• Williams Communications 
• National Steak and Poultry 
• Seagate Technology 
• Gulfstream 
• Black-eyed Pea 
• First Union Corporation 
• Siemens 
• McLoud Communication 
• Greade Foundry 
• Worthington Cylinders 
• Pratt & Whitney 

 
Oklahoma anticipates serving over 2,000 participants with this National Emergency Grant.  
Since the initial grant request, several other companies have announced layoffs and closures: 
  

• VarTec CRM, Inc., a telecommunication company located in Tulsa, closed its 
facility July 31, 2002, displacing approximately 469 workers  

• WorldCom, another telecommunication located in Tulsa, laid off 330 workers 
• Farley’s Sathers Candy Company, located in Oklahoma City, closes its plant 

November 30, 2002, displacing 160 workers 
• Lockheed Martin Postal Technologies 
• Williams Company/Energy Trading Group 
• Pickle Company 
• TrinityRail Group 

• Fleming Company 



The State’s Rapid Response Unit has begun using a “needs” survey form, obtaining information 
from displaced workers to better assist them in re-employment.  This form contains basic 
information such as:  name, address, phone number, educational level, number of years 
employed with the company, current job title, primary skill, hourly wage/salary, and “need 
assistance” check list.  The state keeps the original, and a copy is given to that person’s local 
Workforce Oklahoma Center.  Also, the rapid response team uses information from the needs 
survey to organize job fairs, bringing skilled workers and employers together, and for other 
transitional assistance to employers and displaced workers. 
 
Some of these displaced workers will have transferable skills, however many will need training 
to compete in the current job market.  The training programs funded with the National 
Emergency Grant must be in demand occupations such as computer science, administrative 
services, medical management, paralegal, legal assistant, teaching, etc. 
 
The current employment outlook in the metropolitan areas of Oklahoma is projecting growth.  
The Workforce Oklahoma Centers across Oklahoma will utilize state and local resources to 
create re-employment plans for displaced workers.      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



Displacement of Workers 
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Industry Displacement 2001 
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Youth 
 
With the completion of the second program year for 
WIA Title I Youth, ending in June of 2002, it is 
important to look back on the year and reflect.  Many 
changes have occurred in Oklahoma on how youth 
are served due to the passing of the Workforce 
Investment Act of 1998.  Under the new act, twelve 
(12) Workforce Youth Councils were created in the 
new Workforce Investment Areas across Oklahoma.  
Each area selected youth providers to provide the 

ten (10) elements and more youth have been served the second year.  3314 youths were 
served in 2001 with 981 exiting the program.  In 2000 there were only 2715 participants and 491 
exits.   
 

Youth Councils 
All the Youth Councils are in place and have functioned well over the last year.  Some meet as 
little as once a quarter and some meet each month.  Not all youth councils have appointed full 
time youth staff but that is still the goal.  Each youth council was able to prepare and approve 
new RFPs for their 2002 year and there were some changes to the youth providers in some of 
the areas.  The Central, North Central and Eastern WIA areas selected multiple providers with 
multiple geographic areas.    Central selected nine (9) providers, North Central selected four (4) 
and Eastern selected two (2).  All providers were selected in accordance with Section 123 of the 
Act.  
 

State Effort 
The Oklahoma Employment Security Commission's Employment and Training Division was 
selected to administer the youth funds received under Title I of the Act from USDOL.  Many 
local assistance visits were scheduled to provide guidance in the operation and development of 
the Youth Councils and their roles and a Local Youth Coordinators meeting was held monthly to 
discuss issues and to share best practices.  A new case management and reporting system was 
also introduced by OESC called Oklahoma Service Link (OSL).   
   

Training 
In visiting with local Youth Councils, the need for formalized training became a top priority 
expressed by all.  In August of 2001 a formalized Youth Council training was held in Norman, 
Oklahoma to continue the training started by Marion Pines of Johns Hopkins University who was 
brought to Oklahoma to begin the training of youth councils and staff.  This was done with the 
assistance of the University of Oklahoma, Oklahoma Technology Centers, OESC, and the 
Youth Policy Network of Oklahoma, which was created through a grant from the National 
Governors' Association.  The two-day training was based on a team approach.  Each area was 
asked to send not just staff, but a team consisting of Youth Council members, staff, partners 



and educators.  Training consisted of WIA legislation, Youth Council purpose and duties, the 
RFP Process, and Service Mapping, Gap Analysis but more training was centered on Strategic 
Planning in Norman.  The challenge was to return to the local areas and continue the Planning 
process.   
Oklahoma Service Link training has been provided in every area throughout the state and 
additional training has been provided to youth providers as well as youth council staff.  The 
OESC staff has also been providing technical assistance on a day-to-day basis and intensive 
one-on-one training to selected areas that have requested it.   
 

Challenges 
There are some areas that still do not have staff assigned to their Youth Council and with the 
introduction of OSL the need for full time staff to support the Youth Council has become even 
more important.  It has been the recommendation of the State, based on national best practices, 
that each area Youth Council be provided some kind of full or part time staff.  Continued training 
and technical assistance is also one of the States top goals.  OESC's Employment and Training 
Division is looking at developing more technical assistance focused on the youth council and the 
provision of better tools to assist providers and youth staff in the operation of OSL.  
Performance standards were a little down from where the state should be.  The biggest 
challenge for the coming year is to provide a greater understanding of Youth Performance 
Standards and to bring performance back to levels we experienced in the past.            
 
The Workforce Investment Act set four youth performance measures for FY2001for older youth 
and three for younger youth.  Of the four measures in older youth three were met and one was 
not.  Of the three met, Entered Employment Rate, Retention Rate, and Earnings Replacement, 
two were met with an excellent margin and one with a comfortable margin.  The only 
performance measure not met in older youth was the Credential rate, which was at 35%.  The 
negotiated level was set at 53%.   

 
Older Youth Measures 

In analyzing the data relating to the older youth performance measures there were three 
reasons these measures were not met.  First there was some confusion at the local level on the 
definition of what a credential consisted of which caused them to not meet the negotiated level 
expected by the state of Oklahoma.  Second, there were very low exit figures, which tends to 
show great swings in performance levels.  Third, the implementation of a new State of 
Oklahoma case management records keeping system called “Oklahoma Service Link” resulted 
in complications in entering data required that possibly could have resulted in not meeting this 
measure.   
 

1. Confusion at the local  - The State of Oklahoma chose not to define what a 
credential consisted of and it was left up to the local Youth Councils to decide 
this issue.  This caused some confusion in how this measure was being reported 
in the new Service link program resulting in the measure not being met.   

 



Best practices have been selected from the many programs offered in the state 
and have been shared to provide good examples of successful credential 
programs throughout the state.   
 

2. Exit figures - In all 12 Workforce Investment Areas, there were only 123 exits in 
this category and there was only one area that had over 14 exits.  The only area 
with over 14 exits actually had 43 and of the 43 exits only 7 were positive.  This 
was a 16% rating and the areas’ exits made up 35% of the state average.  Also 
one of the areas with 14 exits had a rating of 14%.  If these two areas had been 
able to bring up their average the State average would have been within the 
negotiated level.   

 
The State is providing training to youth council staff, caseworkers and service 
providers to insure accurate data related to exits.  Also discussions of this 
problem are conducted at monthly Youth Coordinators’ meetings resulting in 
stronger peer-to-peer problem solving. 
 

3. New case management records keeping system - The State has joined 
the American Service Link Alliance and implemented a new system hosted by 
Kansas called Service Link. This is the States’ primary data collection system for 
the WIA programs.  Youth case workers were the last to be trained on the 
system.  Much of the data had to be hand entered while selected data fields were 
transferred from the old ALMIS System.  Right up to the day that the 
performance was being finalized the locals were working furiously to get all of 
their data into the system.  It is clear that there is some inconsistent data in the 
system resulting in numbers that do not meet negotiated levels. 

 
State staff have an on going effort to increase training on the new system to 
insure all parties involved are well trained and understand this Oklahoma’s 
Service Link system.  Technical assistance is provided to the locals on reporting 
to improve quality control of data.  Kansas’ personnel are assisting to improve 
our understanding of what fields trigger what results in the system so that 
caseworkers can refine their case file data to improve the accuracy of system 
data. The State is continuing to provide training to caseworkers and 
administrators to make them more proficient in the use of the new system.  We 
are also bringing representatives from Kansas WIA to Oklahoma to assist us in 
training youth staff who have been using this system longer and are very familiar 
with the system and youth programs.  
 

Younger Youth Measures 
There are three measures in younger youth. Of the three measures in younger youth only one 
was met which was Skill Attainment.  The performance measures not met in younger youth 
were the Diploma Rate (22.3%), and Retention Rate (10%).   
 



The reasons for not meeting these younger youth measures are identical to the problems 
experienced in the Older Youth Area.  A combination of new youth providers, low exit figures 
and the new case management records-keeping system called Oklahoma Service Link 
combined and could have resulted in not meeting these measures.   

1. Exit figures - In all 12 areas in the State of Oklahoma there were only 10 exits the 
six-month Retention for Younger Youth and there were only two areas that had exits.  
The one area had 9 exits with no positive performance and another area had one 
with one positive exit.  The area with 9 exits consisted of 90% of the states total.  If 
this area had been able to bring up their average the State average would have been 
within the negotiated level.   In the youth diploma or equivalent measure we noticed 
in evaluating data that one area ended up with almost half of the exits for the state 
and only showed 2 diploma attainments in 114 exits.  We do no feel that the data in 
this area is correct but with it in the system it shows that the State did not achieve its 
performance      

 
The State of Oklahoma is developing a Technical Assistance plan to deal with situations like this 
as trends develop in the data and should have something in draft form to be put into policy by 
the first of the new-year.  In the mean time the State is providing additional technical assistance 
to the locals in selected areas and monthly discussions of this problem go on at the Youth 
Coordinators meetings. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

Business Customer 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



Oklahoma’s 
Incumbent Worker 

Training 
 
 

In June 2001, Oklahoma selected eight 
companies to receive up to $100,000 to increase 
the skills of 929 workers.  This was our first 
attempt to offer an Incumbent Worker program 
and, not knowing what to expect, our first 

requirement was that the process be easy for the customer—to cut through the red tape and paperwork 
that private businesses tend to expect when working closely with a government program.  In other words, 
“exceed their expectations.”  And…. That’s just what we did! 
 
The participating companies were surveyed in April 2002 and the following responses were received: 
 
1. How many have enrolled in the classes provided with Incumbent Worker funds? 
 
 Advance Food Company, Inc.  60 
 Argent Consulting Services, Inc.  66 
 Bethany Public Schools   30 
 Green Country Air Conditioning  37 
 Metzeler Automotive Profile Systems 20 
 Murray Biscuit Company (Keebler) 7  
 Northeast Technology Center  390 
 Oklahoma Alliance for Mfg Excellence  319 
   
2. How many completed training? (4/02)  
  
 Advance Food Company, Inc.  60 
 Argent Consulting Services, Inc.  66 
 Bethany Public Schools   0 (as of 4/02) 
 Green Country Air Conditioning  0 (as of 4/02) 
 Metzeler Automotive Profile Systems 16 
 Murray Biscuit Company (Keebler) 3  
 Northeast Technology Center  145 
 Oklahoma Alliance for Mfg Excellence 319 
        
3. How many do you expect to complete training? (6/04) 
 
             Advance Food Company, Inc.  60 
 Argent Consulting Services, Inc.  104 
 Bethany Public Schools   28 ESL, 10 Palm Pilot, 3 Chemical Safety 
 Green Country Air Conditioning  40 
 Metzeler Automotive Profile Systems 20 
 Murray Biscuit Company (Keebler) 13  
 Northeast Technology Center  500 
 Oklahoma Alliance for Mfg. Excellence  580 
 
        



4. Have workers received pay increases as a result of training? 
 
 Advance Food Company, Inc.  no 
 Argent Consulting Services, Inc.  yes 
 Bethany Public Schools   unknown 
 Green Country Air Conditioning  $8 training wage, $14 at completion 
 Metzeler Automotive Profile Systems yes, $60,000 in increases 
 Murray Biscuit Company (Keebler) yes  
 Northeast Technology Center  yes 
 Oklahoma Alliance for Mfg. Excellence  unknown, but increased productivity 
        
5. Has training made a positive impact on business? 
  
 Advance Food Company, Inc.  yes 
 Argent Consulting Services, Inc.  yes 
 Bethany Public Schools   yes 
 Green Country Air Conditioning  unknown until completion 

Metzeler Automotive Profile Systems yes, reduced  overtime, increased productivity,              
improved efficiency, $500,000 overtime                                                                                   
reduction, reduced errors from 105 to                                                            
World Class 13 

 Murray Biscuit Company (Keebler) yes  
 Northeast Technology Center  yes 
            Oklahoma Alliance for Mfg. Excellence  yes, 7 businesses (out of 20) report:  

sales increase $5,650,000  
sales retained $4,850.000                                                                                          
investments avoided $555,000 

 
6. Would you recommend that other Oklahoma businesses utilize training dollars through this program? 
 
     Advance Food Company, Inc.  yes 
 Argent Consulting Services, Inc.  yes 
 Bethany Public Schools   yes 
 Green Country Air Conditioning  yes 
 Metzeler Automotive Profile Systems yes 
 Murray Biscuit Company (Keebler) yes  
 Northeast Technology Center  yes 
 Oklahoma Alliance for Mfg Excellence    absolutely 
 
7. Your suggestions for improvement? 
 
 Advance Food Company, Inc.  none 
 Argent Consulting Services, Inc.  none 
 Bethany Public Schools   none 
 Green Country Air Conditioning               none 
 Metzeler Automotive Profile Systems none 
 Murray Biscuit Company (Keebler) none  
 Northeast Technology Center  none 
 Oklahoma Alliance for Manufacturing      none 
 
8. How much has your company saved as a result of Incumbent Worker funding? 
 
 Advance Food Company, Inc.  $8,000 to $10,000 
 Argent Consulting Services, Inc.  unknown 
             Bethany Public Schools increased employee retention, very low worker’s 

compensation 



 Green Country Air Conditioning  unknown until completion 
 Metzeler Automotive Profile Systems $460,000 
 Murray Biscuit Company (Keebler) several thousands of dollars  
 Northeast Technology Center  several thousands of dollars 
 Oklahoma Alliance for Mfg  Excellence   cost savings on 11 projects - $5,300,000 
 
4. Have workers received pay increases as a result of training? 
 
 Advance Food Company, Inc.  no 
 Argent Consulting Services, Inc.  yes 
 Bethany Public Schools   unknown 
 Green Country Air Conditioning  $8 training wage, $14 at completion 
 Metzeler Automotive Profile System       $60,000 in increases 
 Murray Biscuit Company (Keebler) yes  
 Northeast Technology Center  yes 
 Oklahoma Alliance for Mfg. Excellence  unknown, but increased productivity 
   
5. Has training made a positive impact on business? 
  
 Advance Food Company, Inc.  yes 
 Argent Consulting Services, Inc.  yes 
 Bethany Public Schools   yes 
 Green Country Air Conditioning  unknown until completion 
             Metzeler Automotive Profile Systems yes, reduced  overtime, increased productivity,   

improved efficiency, $500.000 overtime                                                                
reduction, reduced errors from 105 to World Class 13 

 Murray Biscuit Company (Keebler) yes  
 Northeast Technology Center  yes 
            Oklahoma Alliance for Mfg Excellence  yes, 7 businesses (out of 20) report: 

sales increase $5,650,000                                                                                               
sales retained $4,850,000 
investments avoided $555,000 

 
6. Would you recommend that other Oklahoma businesses utilize training dollars through this program? 
 
     Advance Food Company, Inc.  yes 
 Argent Consulting Services, Inc.  yes 
 Bethany Public Schools   yes 
 Green Country Air Conditioning  yes 
 Metzeler Automotive Profile Systems yes 
 Murray Biscuit Company (Keebler) yes  
 Northeast Technology Center  yes 
 Oklahoma Alliance for Mfg Excellence    absolutely 
 
7. Your suggestions for improvement? 
 
 Advance Food Company, Inc.  none 
 Argent Consulting Services, Inc.  none 
 Bethany Public Schools   none 
 Green Country Air Conditioning               none 
 Metzeler Automotive Profile Systems none 
 Murray Biscuit Company (Keebler) none  
 Northeast Technology Center  none 
 Oklahoma Alliance for Mfg Excellence    none 
 
 



8. How much has your company saved as a result of Incumbent Worker funding? 
 
 Advance Food Company, Inc.  $8,000 to $10,000 
 Argent Consulting Services, Inc.  unknown 
 Bethany Public Schools   increased employee retention,  
                                                                              very low worker’s compensation 
 Green Country Air Conditioning  unknown until completion 
 Metzeler Automotive Profile Systems $460,000 
 Murray Biscuit Company (Keebler) several thousands of dollars  
 Northeast Technology Center  several thousands of dollars 
 Oklahoma Alliance for Mfg  Excellence   cost savings on 11 projects—$5,300,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



Comments from Business Recipients 
of 

Incumbent Worker Funding 
 
 
 

Dr. Roy Peters 
Oklahoma Alliance for Manufacturing Excellence, Inc. 
 
“While we are not tracking pay increases, all firms are reporting increased worker productivity.  
One firm went from a production per shift of 900 units to 2,100 units.  With productivity 
increases, firms will, in time, increase wages and keep jobs in Oklahoma/United States. 
 
This has been a good project to manage.  The project funding staff has been wonderful to work 
with - Very respectful and professional.  We have been very pleased with our relationship.  
Many of our counterparts from other states have called on us for information about this project 
and have duplicated the project in their respective states.  Oklahoma is getting recognition as a 
national model for the way our organization and the Workforce Investment Act have worked 
together for a common goal.” 
 
 
Kevin Henson 
Metzeler Automotive Profile Systems                    
 
Has this training made a positive impact on businesses?  “Yes.                 
 

1) Supports the corporate strategic training goal. 
2)           It has increased the maintenance worker skills.  The workers have demonstrated 

          competency in seven critical skill areas. 
3)           It ensures a steady supply of trained industrial maintenance workers. 
4)           Increased compensation for the maintenance worker in recognition of the 

          individual’s increased competency. 
5)          Increased plant productivity as a result of a decrease in unscheduled machine     

down-time. 
6) Reduced errors (PPMs) parts per million produced. 
7) Reduced overtime by improved efficiency. 
8) Overall plant efficiency improvement 
9) Achieving quality and cost goals have allowed us to secure additional automotive 

business. 
 
Has this impact been measured? Yes. 
 
What was the result?                                                                                                  

 



1)             Increased compensation for the maintenance workers. A $60,000 increase in 
      maintenance compensation and benefits. 

2)             Increased plant productivity, reduced overtime and improved overall plant 
      efficiency.     
      $500,000 in overtime reductions and efficiency improvements. 

3)             Reduced errors (PPMs) parts per million produced.  “Reduced from 105 (PPMs) 
                  before the training to a World-Class number of 13  (PPMs).” 
 
 

Shauna Clark 
Murray Biscuit Company 
Keebler Company 
 
Has this training made a positive impact on businesses?   Yes 
 
“Improved skills of the current workforce to troubleshoot and understand PLC.  A skill set 
required of our new equipment.” 
 

a. Has this impact been measured?  Yes 
b. What was the result?  Downtime had decreased below 2%, the lowest it has ever been 

since documenting. 
 
Would you recommend that other Oklahoma businesses utilize training dollars through 
Incumbent Worker funds?       “Yes and I have.” 
 
 
Mark Nash 
Argent 
 
Would you recommend that other Oklahoma businesses utilize training dollars through 
Incumbent Worker funds? 
 
“Absolutely!  This has been a fantastic program for us.  Additionally, it has enabled us to assist 
other Oklahoma companies with employee training.” 
 
How much has your company saved as a result of receiving Incumbent Worker funding? 
 
“Approximately $8,000 to $10,000.  This grant has made it possible to arrange training for our 
employees in Oklahoma City and not only avoid travel expenses but also to utilize execess 
funds of the grant to pass along another approximately $10,000 in savings to other companies 
trained by Argent as a result of the 
grant monies.” 
 
 
Tony Cordray 
Northeast Technology Center 
 
“The value of these training programs is only beginning to be measured at this point.  The 
development of new supervisors, team leaders, and industrial maintenance employees will 



benefit their companies for years to come.  Any Oklahoma business would find training dollars 
through the Incumbent Work funds an invaluable asset. 
  

Below is a list of companies served by the Incumbent Worker grant: 
 

H.E.M. Saw 
Precision Machine 
General Mills Pillsbury 
Labinal, Inc. 
Orchids Paper Products 
UPCO 
Claremore Fire Department  
Claremore Electric Department 

   
To date, all have saved several thousands of dollars in their training budgets as a result of this 
grant. The companies involved have greatly benefited through the Incumbent Worker grant.”  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

DOL-ETA Region IV      Volume 1 Issue 1 

WIA WORKER                                            July 2002 
 

The Bake-Line Group, LLC 
 
In recent years, U.S. convenience food production facilities have undergone tremendous 
change and reorganization with extensive realignments and plant closures to achieve greater 
efficiency.   Bake-Line Group is a mid-sized company with 329 employees in Marietta, 
Oklahoma, a rural community of approximately 2,000 people.  Like many food manufacturers, 
Bake-Line Group had to meet difficult industry-wide challenges to stay competitive.    
 
According to Bake-Line Group’s Human Resource Manager, Ms. Shauna Clark, "A key to the 
plant’s survival is to remain competitive.  But, with investments to make us more competitive 
come big risks.  It is vital for the Marietta bakery to upgrade equipment to maximize efficiency 
and production.   However, with any investment, there is also a significant downside potential.   
For example, while the decision to install Programmatic Logic Control in both existing and new 
equipment was critical to keep us competitive the installation and training time would be 
significant.  Maintenance personnel had to be fully trained for the new technology upgrades to 
speed-up operations and to avoid serious down time.”   In fact, controlling our already low down 
time rate of 2.05% while facing necessary down time from the new equipment installation, 
existing equipment upgrades, and maintenance personnel training on the new PLC systems, 
presented a huge challenge and was critical to our survival.” 
 
At the Southern Oklahoma Workforce Investment Board, Ms. Amber England understood the 
problem and suggested a plan.  In partnership with the Oklahoma Employment Security 
Commission (OESC), Murray State College, and the Training Alliance of Southern Oklahoma, a 
specialized program of instruction was developed.  Through OESC’s Incumbent Worker 
program, eight key maintenance personnel were trained in preparation for the new PLC 
systems. 
 
Ms. Clark stated, “At the end of 2001, the bakery’s down time rate had dropped from 2.05% to 
1.8%!  Having the talent in-house, we realized a savings of several hundreds of thousands of 
dollars in installation and only weeks, instead of months, of down time while the ovens were 
being installed.”  
 
According to Ms. Clark, "This program was a quick investment with a quick payback!" 
 
 
For more information on this write up, please contact Ann C. Cole at (214) 767-2154, or for more information on OESC’s 

Incumbent Worker Program, please call Lydia Johnson at (405) 557-7112. 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

OKC Metro Employer Council for 2002 
 
Prior to 1997 small employer councils existed in Oklahoma City and the surrounding suburbs.  
Individual councils were sponsored by the local employment office and participants were often 
acquainted with one another; however, neighborhood councils often displayed limited growth. 
Employment office managers frequently lacked sufficient time to adequately organize and plan 
council programs.  Small attendance numbers made it difficult to attract professional guest 
speakers.    
 
Beginning in 1997 the Oklahoma Employment Security Commission appointed two staff 
members to plan, organize and implement a single employer council program for the entire 
Oklahoma City metropolitan area of 500,000 to 1,000,000 residents.  The challenge was to 
bring together individuals who represented businesses and organizations throughout the metro 
Oklahoma City area and to tie those individuals, companies and organizations to the local 
workforce development system. 
 
If attendance numbers are a reasonable indicator of success, the following facts speak for 
themselves.  During the first year, employer council re-organization produced attendance 
numbers between thirty-five and fifty attendees at each of the ten annual programs.  At the 
close of 2000 average attendance numbers climbed to one hundred thirty-five.  This year 
(2002) during the first eight meetings, average attendance numbers are now one hundred 
eighty-seven.  Thus far in 2002, seven hundred sixty-four individuals, representing three 
hundred forty-nine businesses or organizations, have attended employer council meetings 
since January 1st.    
 
The growth and success of this particular council is linked closely to meeting the workplace 
educational needs of the business community.  Potential topics are suggested through member 
surveys, the council executive board, and major employment law firms.  Speakers have come 
from law firms, business colleges of the local universities, from private businesses, and from 
human resource professionals who regularly attend our council meetings.   In an age of 
increased litigation and legislation affecting the “bottom line” of business, preventative education 
has become a necessity for metro area businesses.   Topics range from standard ADA, FMLA, 
EEOC fare to more exotics subjects encompassing workplace romances and privacy rights in 
the workplace.  
 

OkcMetro Employer Council
Oklahoma Employment Security Commission

PO Box 5950    Edmond,  OK   73083



The educational value of the Oklahoma City Metro Employer Council programs was recognized 
in early 2002.  Each of the council programs was approved for 1.25 hours of continuing 
education credits.  Every month the up-coming program is reviewed for content and approved 
by HRCI, the national Human Resource Certification Institute. The Oklahoma City Employer 
Council may be the one of the few, if not the only, government-sponsored program in the nation 
approved for such professional accreditation.   
 
Workforce Oklahoma business representatives are responsible for quality control of the monthly 
programs.  Significant hours are spent researching topics as well as observing and interviewing 
potential program presenters.  An executive board of approximately ten members meets 
monthly with Workforce business representatives to discuss up-coming events, job fairs, 
program topics and to assist with marketing the employer council meetings to additional metro 
area businesses and individuals.  The executive board continues to assist with setup and 
service duties at council meetings, oversees chairperson election returns, and proposes new 
workforce development projects.  
 
 With the support of the executive board, and by member request, it will be possible to again 
publish a membership directory of nearly four hundred employer council members.  The 
directory, designed to facilitate networking, has proven to be a significant marketing tool for 
Workforce Oklahoma services and information available to businesses.  Despite a diminished 
economy, indicators point to continued growth for the Oklahoma City Employer Council as it 
continues to focus on business needs, promotes business-to-business networking, improves old 
relationships, and develops new relationships between WIA forces and businesses. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

TOPICS COVERED (2002) 
 

• “SOUP TO NUTS…Navigating the Slippery Slope From Hiring to Firing” 
         Gary C. Pierson, Attorney - McAfee & Taft 
 
• “NEW OSHA RECORDKEEPING:  Improved, easier… and it’s the law effective 
       January 1, 2002” 
        Diana Jones, Director OSHA Consultation Program - Oklahoma Department of Labor 
 
•  Recent Changes In The Drug Test Statutes (You’re Probably Violating the 

  Law Right Now)” 
  Robert E. Norman, Attorney – McKinney & Stringer, P.C. 
 

• “PROGRESSIVE DISCIPLINE:  Making It Work for YOUR Organization” 
   Dick Pryor, Attorney & Consultant – Norman, Oklahoma 

 

• “EMPLOYEE HANDBOOKS…..A Godsend or a Curse?” 
    Charles S. Plumb, Attorney – Doemer, Sanders, Daniel & Anderson, L.L.P. 

 

•  “UNDERSTAND YOUR LEGAL OBLIGATIONS WHERE EMPLOYEES HAVE 
   FINANCIAL PROBLEMS (Theft, Embezzlement, Bankruptcy, Garnishment, and 
   Child Support Issues)” 
   Michael Lauderdale, Attorney – Steven Bugg, Attorney – McAfee & Taff 

 
•  “HUMAN RESOURCE MANAGEMENT OF THE HIGH-RISK EMPLOYEE – Using 

  a Psychological Consultant in the Workplace” 
  Richard Gray and Becky Knight – United Parcel Service – Dr. Paul Tobin, Psychologist 
 

• “EMPLOYER-SPONSORED HEALTH PLANS:  The Forgotten HIPPA 
  Component?” 

         William G. Denison, Consultant – Labor and Employment Law – Tulsa, Oklahoma 
 
• “LIBERATED OR HOG-TIED?” (Which Better Describes Employers’ Mood Since the 

  Most Recent FMLA Decisions of the Courts) 
        Gayle Barrett, Attorney – Crowe & Dunlevy, P.C. 
 

 
Each program has been approved for 1.25 re-certification credit hours toward PHR and SPHR 

re-certification through the national Human Resource Certification Institute (HRCI). 
For more information about certification or re-certification, please visit the HRCI homepage at  www.hrci.org 

 

OkcMetro Employer Council
Oklahoma Employment Security Commission

PO Box 5950    Edmond,  OK   73083



 
 

Program Dates for 2002 
 
                      January 15th                  Tuesday 
     February 12th  Tuesday  
 March 13th                Wednesday  

April 16th   Tuesday 
     May 21st   Tuesday 
     June 18th   Tuesday 
                                           July                 (No date will be scheduled) 

August 20th             Tuesday 
     September 17th  Tuesday 

October 15th    Tuesday 
November 19th  Tuesday 

                                           December       (No date will be scheduled) 
*     *     *     *     *     *     *     *     *    *     *     *     *     *     *     *      

These dates are scheduled for 8:30am-10:00am 
OSU/OKC Student Center 

900 N. Portland Ave. 

 
The OKC Metro Employer Council is a cooperative educational effort of the Oklahoma 

Employment Security Commission, Workforce Oklahoma partners and Oklahoma City area 
human resource professionals. 

 
Guests are welcome and no charge is involved. 

 
Each program has been approved for 1.25 re-certification credit hours toward PHR and SPHR 

re-certification through the Human Resource Certification Institute (HRCI).  For more information 
about certification or re-certification, please visit the HRCI homepage at 

www.hrci.org. 

 
 
 

OkcMetro Employer Council
Oklahoma Employment Security Commission

PO Box 5950    Edmond,  OK   73083
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JOB FAIRS 
WORKFORCE OKLAHOMA CONSORTIUM 

 
 

Workforce Oklahoma Career Connection Center 
successfully approached the management of 
Heritage Park Mall during the summer of 1997 
concerning the possibility of holding a job fair. Mall 
management was very receptive in allowing 
Workforce Oklahoma to hold the fair. The first 
semi-annual job fair was held the 3rd Friday in 
October 1997 with approximately 40 employers 
and 1000 customers attending. As a result of the 
attendance, the mall food vendors ran out of food 
by early afternoon. Mall management discovered 
that the day of each fair, sales are up at least 
30%.    Since 1997, job fairs are held the 3rd 
Friday of May and October each year.  Job fairs at 
Heritage Park Mall average 80 employers and 
2500 – 3000 job seekers.  Because we have no 
advertising funds, our Business Services staff 
utilizes public service announcements via 
television and radio, massive poster distribution 
throughout the central Oklahoma area, newspaper 
articles and are regular guests of Mike McCarville, 
KTOK talk radio prior to each job fair.  Mr. 
McCarville is a believer and supporter of Workforce Oklahoma.    
 
Spring, 2000, Workforce Oklahoma Career Connection Center and Workforce Oklahoma, 
Downtown Center began partnering in providing job fairs to the citizens of Central Oklahoma.   
This consortium has set the standard for others around the state to follow.  Because of our 
successes, we have been approached by the U.S. Department of Labor to share “Best 
Practices” in initiating, planning and holding job fairs.          
 
 September 11th occurred bringing monumental security issues for Tinker Air Force Base.  
Workforce Oklahoma Career Connection Center approached Tinker about combining our job 
fair with the job fair they had scheduled and were forced to cancel September 20, 2001. The 
Tinker job fair team agreed to the merger of the job fairs. This massive job fair was held October 
19th 2001 with the largest attendance ever recorded of over 4000 job seekers.  Job seekers and 
Business customers all agreed that the job fair was a resounding success.  This fall Tinker 
A.F.B. approached Workforce Oklahoma to fully partner in providing future job fairs including co-
sponsoring the next job fair which is scheduled for Friday, October 18th at Heritage Park Mall. 



New Business Assistance 
 

In January 2000 the McAlester Economic 
Development Service, Inc. became aware of a 
potential expansion of a nationally known 
company from the home construction and 
improvement sector.  The company was touring 
communities in eastern Oklahoma, Texas, 
Louisiana and Arkansas for potential relocation 
sites.   Immediately, our business development 
team consisting of representatives from the 
McAlester Economic Development Service, Inc. 
(MEDS), the City of McAlester, the Oklahoma Department of Commerce and the Oklahoma 
Employment Security Commission began to formulate a plan to encourage this company to 
locate in McAlester. 
 
It became apparent early on in the site selection process that the key issues for this company 
were logistics and labor availability.  The Oklahoma Employment Security Commission, a 
partner in the Workforce Center, compiled the most recent labor force data in Pittsburg County 
as well as the surrounding counties.  OESC also conducted a mock job fair with public service 
announcements in an effort to establish that labor force availability was adequate to meet the 
employer needs. As a result approximately 360 applications were received in the 10-day period, 
resulting in McAlester moving to the forefront of the selection process. 
 
The Company sent the President, CFO, and Vice President of Manufacturing to meet with 
community leaders and tour the community.  The Oklahoma Employment Security Commission 
made arrangements for the Corporate Director of Human Resources and a Human Resource 
Director to visit with the local plant managers and CEO’s to answer any questions they might 
have concerning the business climate in McAlester. The companies that were visited also 
validated the information that OESC had provided on availability of labor.  The local Workforce 
Center has built a culture of company cooperation in the area and the company was met with 
cooperation and enthusiasm.  
 
Simonton Windows, one of the nations leading manufacturers of vinyl replacement and new 
construction windows made the announcement that it plans to open its sixth window 
manufacturing facility in McAlester, Oklahoma.  The McAlester facility is scheduled to be online 
by late summer of 2002.  The $10 million facility will create 125 jobs in the first year, and in 
excess of 300 at full capacity. 
 
The McAlester community was excited about the opening of this new facility.  But in February 
2002, Simmons Foods announced they would be closing their McAlester facility in April 2002 
resulting in 420 displaced workers.  It was apparent the majority of the productions workers at 
Simmons Foods did not possess the necessary skills to obtain employment at Simonton.  A 
meeting was arranged with Simonton’s Corporate Director of Training, Oklahoma Employment 
Security Commission, McAlester Adult Education and Literacy, WIA, Kiamichi Technology 
Center, and the Oklahoma Department of Commerce to determine how we could train and 
prepare these transitional workers to meet the employment needs of Simonton.   As a direct 
result, the Adult Education and Literacy partner sent staff to the Illinois plant to meet with 



Simonton plant officials and design training to enhance the skills of those individuals so they 
could meet the requirements of Simonton.  
 
This successful effort to create new jobs in McAlester and Southeast Oklahoma would not have 
been possible without a “can do” attitude on the part of every partner and “The service after the 
sale.”  When no one entity worries about credit it’s amazing the benefits generated for the entire 
community.  The Simonton project exemplifies this fact.  
 
 
 
 
 
 
 

                                                              
 
                     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
                                     
 
 
 
June 12, 2002 
 
 
 
 

Mr. Jon Brock  
P.O. Box 52003  
Room 504, Will Rogers Building  
Oklahoma City, OK 73105  

Dear Mr. Brock,  

I would like to take this opportunity to acknowledge the various state and local agencies, and the 
managers of those agencies, who have been instrumental in facilitating Simonton Windows' 
transition into McAlester, OK. The cooperation, support, and customer service at all levels has 
been exceptional and are key factors that have enabled this Simonton Windows' plant 
construction project to remain on schedule. Simonton's construction time line left no room for 
error and the collective efforts of many people in the McAlester community have kept this 
schedule intact.  

Bob Philips, Jim Mills, and Brenda Vincent were most helpful in assisting us with bond issues, 
submission of the Quality Jobs Program application, and providing introductions to various state 
officials, including Senator Stipe. Although our decision to begin construction in the state of 
Oklahoma was delayed due to early concerns over the economy, each of these individuals 
maintained contact with Simonton and responded to Simonton's inquiries in a very prompt 
manner.  

Jason Smith and the group at the McAlester Economic Development Service, Inc. were 
invaluable in setting up all of our initial contacts within the community. Jason was Simonton's 
initial point of contact and extremely helpful during the site acquisition phase of this project. The 
Expo Center is a fabulous facility and has already been utilized by Simonton, on numerous 
occasions, for events ranging from interview sessions to formal job fairs. Simonton looks 
forward to using this facility, and the surrounding grounds, in the future for company events such 
as annual summer picnics and Christmas dinners.  
 
Kitty Corder and the Workforce of Oklahoma have been an invaluable resource. From 
Simonton’s initial inquiries to the final decision to locate our manufacturing facility in 
McAlester, Kitty constantly made herself and staff available to respond to Simonton’s needs. On 
numerous occasions her office supplied Simonton with unemployment and underemployment 
data that enabled Simonton to make an informed decision with respect to the plant location. The 
Workforce of Oklahoma also provided temporary office space for our Plant and Human 
Resource Managers.  The Workforce of Oklahoma staff was involved in the scheduling and 
testing of approximately 300 potential Simonton employees.  Additionally, Simonton Corporate 



staff used the Workforce of Oklahoma office facilities for the conduct of final candidate 
interviewing. For a company relocating to the McAlester area, the availability of temporary 
office space and the assistance in recruitment of employees offered by the Workforce of 
Oklahoma made our start up in McAlester much easier.  

The Kiamichi Technology Center has played an important role in ongoing training and support to 
our start up efforts. Kent Towne and Atonya Stites have provided outstanding support and 
guidance through the process to date and continue to assist with the scheduling of facilities, 
acting as a liaison for the TI P program and making recommendations about training structure 
and format. Going forward, this is a resource that will be extremely valuable to Simonton.  

I would also like to mention Mary Shannon from Adult Basic Education. Her group traveled to 
Simonton Windows Paris, IL, plant and reviewed the production floor worker job tasks to create 
the pre-employment training program that is now benefiting many people in the area. This 
program has been a benefit to both Simonton and the community in general.  

Again, the people and agencies mentioned above have represented the state of Oklahoma in an 
exemplary manner. We are proud to be a part of the "Oklahoma family" and look forward to 
many prosperous years in your state.  

Sincerely, 

  
 
Jody Garrett 
Vice President, Manufacturing 
Simonton Windows  
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Veteran Services 
Stand Down 

 
June 14-15, 2002 

 

 
 
The Oklahoma Employment Security Commission’s 

Veterans Services Division participated in Veterans’ Stand Down 2002, which was held June 

14-15, 2002 at the 23rd Street National Guard Armory in Oklahoma City. 

 

The term “stand down” refers to military personnel taking a break from battle.  This event serves 

much the same purpose, providing services to homeless veterans.  Stand-Downs are 

collaborative events, coordinated between local Department of Veterans Affairs offices, OESC 

Veterans Services, veteran’s service organizations and other groups serving the homeless. 

 

Stand Down 2002 was a charitable event, with a majority of goods, services, and personal time 

being donated.  Services included medical attention, legal counseling, social work and mental 

health assistance, eye exams, HIV testing, spiritual counseling, clothing and supplies, and 

housing and employment assistance. 

 

The Department of Veterans Affairs estimates that on any given night more than 275,000 

veterans are homeless nationwide.  Participation in Oklahoma City’s event has grown over the 

years as word of mouth has spread.  The first year saw 288 participants.  Last year saw 390.  

Although numbers were down slightly this year, it estimated that more than 380 homeless 

participated. 

 

The first Stand-Down was held in 1988 in San Diego, CA.  Since then, Stand Downs have been 

used to reach more than 200,000 homeless veterans and their families.  Oklahoma City’s 

Stand-Down was one of over 45 events of this type nationwide in 2002. Tulsa also participated, 

holding its event on June 6, 7 and 8 of this year. 

 
 
 



WIA  Success Stories 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 



 
 



 
 



 
 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Evaluation of WIA Activities 

 

“Continuous improvement is the on-going improvement of programs, 

services or processes through incremental or breakthrough 

improvements”. 

 

The Workforce Investment Act has numerous references to continuous improvement.  The 
Oklahoma Employment Security Commission, Employment and Training Division, as staff to the 
State Workforce Investment Board, is developing a Technical Assistance Guide (TAG) that 
focuses on the provisions contained in the Act, Section 136(e)(1) “States must conduct ongoing 
evaluations of workforce investment activities for continuously improving them.”  
 
From the State’s perspective, the baseline or starting point for continuous improvement is 
simply defined as “where you are now.”  It is easy to confuse the terms “baseline” and 
“benchmark.”  The definition we provide for “benchmark” in our TAG is: An example of a best in 
class practice, strategy, service, etc.  An organization seeking to improve itself in a particular 
area might compare itself to an organization that excels in that area to learn from them. 
 
Chartering is another term that is used regularly and is somewhat unique within Oklahoma’s 
workforce development strategy.  Several other states are using this term, but not in the same 
way that Oklahoma does.  Outside of Oklahoma, the term is used to describe the re-certification 
process.  Within Oklahoma, Chartering is an outcome of Continuous Improvement, and equates 
to a quality brand much like the Good Housekeeping Seal of Approval.  The documented 
continuous improvement process becomes the vehicle by which a charter is secured.  This 
separation creates a marketing advantage by enabling local councils to announce that their 
Workforce Development System is certified for High Quality service delivery. 
 
Our guide relies heavily on information and examples developed by the Workforce-Excellence 
Network and the Oklahoma Quality Award Foundation, Inc.   The intent of the guide is to 
establish common definitions for terms regularly used in a continuous improvement process 
(CIP); to provide some guidance for a quick start-up; to provide examples of existing CIPs; and 
to answer these questions expressed by our Workforce Investment Boards and Local Workforce 
Development Councils: 
 

• Are there “Quality Process” terms or concepts that I need to know? 
 

• Why are we using Malcolm Baldrige Criteria and Principles? 
 



• Where do we focus our Continuous Improvement efforts? 
• What constitutes a documented Continuous Improvement Process? 

 
• What’s the connection between Continuous Improvement and Chartering and who owns 

the Chartering Process? 
 
Local Workforce Development Councils must implement a continuous improvement strategy 
during the program year ending June 30, 2003. 
 
WIA Technical Assistance 

 
Our Workforce Oklahoma Training Institute assists the state workforce development system in 
continuous improvement by increasing the knowledge skills and capacity of professionals 
engaged in the development of Oklahoma’s labor force and one stop delivery system   They 
provide technical assistance to WIA partners, service provider staff, Workforce Investment 
Boards, fiscal agent staff, and Workforce Development Local Council staff.  They also provide 
training services at individual Workforce Oklahoma Centers. 
 
Specific to our Continuous Improvement Process is the Workforce Development Quality Leader 
Certificate.  This certificate, also offered through the University of Oklahoma, is open, primarily, 
to staff with management responsibilities, but is also available to frontline staff that wishes to 
take a leadership role in their local communities.  Participants must complete a series of three 
workshops to complete the certificate.  The content is based on Malcolm Baldrige quality 
principles featuring instruction on management styles, continuous improvement, community 
leadership and working with boards.  Thus far, 46 professionals have received this certificate 
with another 38 in the program.  The Quality Leader Certificate has been recognized as a “best 
practice” in training. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



 

 
State of the 

Oklahoma Economy 
 
 
 
As 2002 closes, the economy of 

Oklahoma might be best described as 

steady.  The recession nationwide has 

been milder than most expected, but especially here in Oklahoma. Although certainly we have 

seen our unemployment rolls increase and our business and government sectors face revenue 

declines, overall conditions are not nearly as poor as they could be. When it is considered that 

in the past two years we have seen what was clearly a bubble in equity values burst, an ongoing 

siege of high level business scandals and of course the fact that the nation finds itself at war 

with an unusual enemy, even the economic calmness that we currently see is remarkable.   

 

One of the major forces keeping the economy from faltering more, however, is perhaps also 

keeping a lid on any recovery. From the very beginning of the downturn in early 2001, the 

Federal Reserve has been very aggressive in forcing interest rates down. This policy has 

continued unabated right up through the end of this calendar year. As a result we have seen 

unusual strength in both the consumer durables and construction industries. This has allowed 

auto manufacturing to offer the now famous zero interest offers and has also fueled a 

refinancing boom in the housing market. Typically in a recession consumers hold back on big-

ticket purchases such as cars and houses. Because that was not the case over the past year, 

the economy found strength in areas where it usually lacks it. However, this cushion we have 

enjoyed comes with a price. At the end of most economic downturns consumers have what is 

called “pent up demand” and as soon as the economy begins to improve we go shopping for all 

of those things we had been denying ourselves. As a result the economy takes off quickly. That 

isn’t happing now. Because it seems we never really stopped or delayed buying new homes and 

consumer durables (and perhaps even accelerated our consumption of them) there is no burst 

of spending pushing our economy forward in Oklahoma at what should be the end of the 

downturn.  How these facts will play out over the next year in our state and national economy is 

unclear and these conditions were definitely unexpected. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


